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摘  要 
I 





























Intelligent hardware generally refers to ,consumer electronic products, in addition to 
smart phone, computer , which can be connected to the Internet or smart phone, and other 
network products . Intelligent hardware can be a new form, such as smart wristbands, and 
can also be a functional upgrade of traditional product forms, such as smart watches, 
intelligent rope skipping, smart TV, smart doorbell, smart light bulb, etc.. 
In the background of the current Internet plus under the general intelligent hardware 
in addition to hardware use value, to the enterprise also has the value of big data, multiple 
attributes across traditional hardware, networking technology and Internet platform and 
intelligent hardware characteristic, the hardware products business model and the 
traditional intelligent hardware entrepreneurial project or pure the Internet projects are 
different, showing characteristics of more complex. 
The object of this thesis is a venture enterprise with intelligent hardware. In this paper, 
through the case, enterprise and business model of the development process of analysis, 
research and summary, to explore the relationship between entrepreneurship and business 
models. The results show that the innovation of business model design and 
implementation of entrepreneurial success has a vital role, a viable business model not 
only to have a great aim, also need the necessary conditions. 
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本文研究的案例是一家真实的公司，深圳市 EDG 科技开发有限公司，简称 EDG
公司，本文作者是该公司的创始人、总经理。EDG 起初主要看好运动健康市场及智
能硬件的广阔前景，希望从智能跳绳开始，陆续推出一系列的智能运动健康类产品，
形成一个家庭运动健康管理平台。EDG 公司 2013 年 8 月注册成立，由本文作者及三
位合伙人在工作的同时兼职创办，2014年12月第一款产品开发完成后开始正式运营，












































                                                 


























商业模式提供了技术支持。再比如 90 后群体消费观念与 80 后或 70 后有明显的不同，
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第二章  商业模式文献综述 
第一节 商业模式的概念 
一、商业模式的起源 















学者 提出年代 主要理论主张 
Amit 和 Zott 2000 商业模式是企业创新的焦点，是企业为自己、供应商、伙伴
和客户创造价值的决定性来源。 



















Geoffrey Colvin 2001 商业模式就是企业赚钱的方式。 
Afuah 和 Tucci 2002 把商业模式看作是一个企业运作的秩序。企业依据商业模式
建立，依据商业模式使用资源、超越竞争对手和向客户提供
更大的价值，并依据它获得收益。 
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